
UNF Fraternity and Sorority Village Frequently Asked Questions 
 

Can we have a larger common area space? 
 
In reviewing the plans, we can accommodate a larger common area space for the 20 bed house.  There is a limit 
to enlarging this space and there will be an increase in the cost associated with the common area fees.  If you 
are requesting a 20 bed house and would be interested in exploring an increase in the common area space, 
please indicate that in your financial plan. 
 
What should we include in the financial plan? 
 
The financial plan should answer the following questions: 

 What type of house (freestanding, townhouse) and number of beds (16, 20, 36) you prefer? 

 How you are securing the $20,000 deposit? 

 How you are establishing payments for common area space? 

 How you plan on sustaining common area space payments considering the 4% annual increase? 

 How you plan on keeping the bed spaces filled? 

 What is the contingency plan if the organization has empty bed spaces? 

 Who will be responsible for signing the sublease agreement (local or national house corporation)? 

 What types of fundraising/campaigning will the chapter engage in to help secure money?  
There is no pre-determined format for the financial plan. 
 

Where did the 4% annual increase come from?  How was that determined? 
 
The 4% annual increase is based on a similar trend in the Jacksonville area.  This rate will be applied to the 
common area space fees every year.  It will not necessarily be applied to the individual bed spaces.  The 4% 
annual increase is aligned with the University housing rate.  The 4% annual increase also allowed UNF to set a 
lower initial common area space fee and potentially decrease entry barriers for chapters. 
 
Why do we need to pay $20,000 upfront?  Who decided that amount? 
 
We are investing in a multi-million dollar construction project and we need to make sure that the chapters have 
an investment in this as well.  The $20,000 initially serves as a commitment to the campus that the chapter will 
move-in to the space upon completion of construction.  At that time, the $20,000 will transition to a security 
deposit.  This will take care of any Common Area damages that the organization may accrue.  If there are no 
damages, then the $20,000 will remain as is.  In our research, we found the $20000 to be the median range 
based on similar institutions and construction plans.  We would be willing to revisit this amount after the 
initial sublease period. 
 
Who will be a part of the presentation panel?  Who should be a part of our presentation 
team? 
 
We will have the following people as a part of our review panel: 

 Dr. Lucy Croft, Assistant Vice President for Student Affairs 

 Shari Shuman, Vice President of Administration and Finance 

 Bob Boyle, Interim Director of University Housing 

 Scott Bennett, Associate Vice President of Administration and Finance 

 Justin Sipes, Coordinator for Fraternity & Sorority Life 
 
We are mandating that chapters have a house corporation representative (local or national) present for the 
presentation.  Since the sublease agreement will be with one of these entities, we need to ensure that these 
individuals are involved in the presentation process.  We understand that many of these individuals have full-
time jobs and schedules may be less flexible.  We will work to establish presentation times that would 
accommodate their work commitments. 
 



We know that there will be custodial and maintenance services for the houses, but how 
does this really work? 
 
Custodial and maintenance services are built into the various costs associated with housing (common area fee 
and individual bed spaces).  These staff members will have their primary assignments associated with the 
Fraternity and Sorority Village.  There may be times that emergencies arise and these staff members are called 
to another UNF housing area and vice versa.  In addition, these staff members would only be in a facility during 
normal business hours, with the exception being emergency situations. 
 
Custodial services will be responsible for cleaning the upstairs bathrooms (those associated with individual bed 
spaces) and will assist with cleaning rooms during residency transition periods.  Chapters will be responsible 
for maintaining all common area spaces.  Chapters will have the ability to contract third-party services to 
maintain common areas, if they wish.  Chapters will also have the ability to contract with UNF Housing to do 
additional cleaning in common areas at an additional cost. 
 
Maintenance requests will be honored in a timely fashion.  When possible, maintenance staff will provide prior 
notice; an example of this would be regular checks of fire safety equipment.  If there is an emergency, 
maintenance staff will respond as necessary and without prior notice.  Maintenance staff will work with 
chapters to set aside specific times for certain requests (hanging composites or photos).  For individual room 
requests, it is assumed that through submitting a request the individual is assenting to maintenance staff to 
perform the requested work without any additional notice.  Maintenance staff will always knock and announce 
themselves before entering a facility and individual room. 


